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David McMurray followed Bruce-Lockhart as headmaster and was headmaster
from 1976 to 1984. One of my relevant memories of him is when he took down a
note | had put up on the notice board asking if anyone thought we could do with
a second minibus. He said he was not going to have barracking for opinion in the
Common Room. This shows how undemocratic the school was.

McMurray was replaced by the Reverend Norman Drummond. Staff were uneasy
at his inexperience in the world of education. Normally | could simply avoid any
direct contact with Drummond and aimed for this. .

My | 2 G 5:sically, | enjoyed my teaching. You

had your own little classroom and could decorate it how you wanted. | liked my
little world in there.

Dorothy Barbour | R N S vias the

head when | found out about the bullying in Pinkie House. | was ‘second-in-the
department’. She and | taught A-level and Highers and any students staying on
to take university entry exams. Sarah Kwiatkowski was in the department also,
and we had an assistant for a while called Elizabeth Clerk.

We taught on Saturdays and might have other duties, on a rota, at the weekend.
House staff did of course have weekend duties. When every now and then
someone would stay on to do a seventh term for entry to Cambridge, my
workload rocketed because that had to be fitted in around my normal schedule.
As staff many of us tended to feel drained by terms’ end, as indeed did many
students, because the school kept wanting more and more activities undertaken
so as to complete with bigger schools.





















41.
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window in Pinkie, and he was told to not be so impolite as to ask. There was no
system which enabled staff to discuss these issues.

In the same vein, a ChildLine poster was put up on the notice board when
I - G -

Drummond came back and moved it to some place where it couldn’t be seen. As
far as he was concerned, he was the one to deal with these things; the kids didn’t
need the ChildLine number. The chaplain argued with him over the moving of the
poster, to no avail.

Relationship with prefects

42.

43.

44.

The prefects mattered a lot in the school under Drummond. They were treated as
very important, much more so than under the two previous headmasters.

Drummond was very close to some of them. _ was one such
prefect.

He took them to the New Club in Edinburgh, seemingly an elite social club for
adults. He likewise took prefects to the Archers Hall, the former shooting gallery
for the Royal Company of Archers in Edinburgh, of which Drummond was a
member. They were in charge of handing out canapés and, | believe, drinks.
They were taught etiquette by the bursar. Thus they had privileges the other
students did not share in. Some staff found it strange that not all leavers were
offered such lessons in etiquette, if they were needed at all.

The prefects had a very high status, and that to me is an element in why, when

Drummond was told about the prefect involvement in the bullying, he dealt with it
in the manner he did.
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Staff/systems of governance

Senior staff

SNR
ves

49.

50.

51.

Certain people were in power and they mattered in the school. The rest of us
were to shut up and just get on with the teaching. The people who were
important came in different groups. The heads of department would meet to
discuss academic matters every now and then. That’s all they would ever
discuss. Then there was the Gang of Four housemasters (Five with the
housemistress of the girls’ house after girls started to come into Loretto at sixth
form level). The nickname was itself a little pointer, invented by excluded staff. |
do not know how often they met, nor what sort of matters they discussed and if
they kept minutes these did not get passed to other ‘non-house’ staff,

I don’t know if there was ever a discussion about bad behaviour and bullying
getting worse in the school. If there had been, it would have been with the Gang
of Four. If they did discuss the topic, they would have been the only ones to take
part. | don’t know for certain, but | don’t think the chaplain, John Anderson, would
have been invited to take part. He ran the chaplaincy centre attached to the
school chapel.

Other staff

52.

The staff responsible for the top games teams people also had a high status. |
don’t think they met as a group, but they were a distinct lot who were important in
the school, just as success against other schools at the higher levels mattered
for PR and possibly in parents’ choice of school even. | always found that the
school set up the rugby 15t XV rather high.
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them, discovering new staff for their department had been offered a job with no
consultation at all.

Somebody suggested starting up formal Common Room meetings when
McMurray was there. The hope was, because we felt excluded, that the Common
Room meetings would give us some power, some ‘input’.

McMurray agreed to it. The purpose of the meetings was for us to discuss
suggestions and raise anything we wanted to push upwards. | don’t think we ever
felt that he didn't care about our opinion. In fact there was one major topic, the
right of the then to stay at work for longer for pension
purposes. The topic of retirement age meant the need for several governors’
visits. It was found useful for one particular governor to be made what | call
‘Liaison Governor'. This was Alan Johnston.

Under Drummond, we had Common Room meetings about once a term.
Everyone could participate. Ken Marks was nominally our president. He had
been at Loretto a few years longer than me. He was the head of modern
languages. He wrote up the minutes, which I've kept copies of. It's noted in quite
a few of them that we put the minutes forward to Drummond for comment, and
sometimes also for answers to our ideas or requests for discussions. However,
we never got an answer. | think he did come and talk to us once in a while, but
he would just avoid certain things. He called us a cabal, as | explain later.

As to the lack of response it was itself minuted often. Thus in the minutes dated 8
February 1989 it is written: “The Common Room noted with regret that after the
last meeting the headmaster had not met with them to comment on or discuss
matters raised in that meeting” [WIT.003.001.0736]. The staff were very tame.
We didn’t have enough meetings and didn't insist on getting answers from the
headmaster.
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When Drummond’s lies were becoming problematic, we spoke about it at a
meeting and our concerns of how it was affecting staff morale were minuted. A
request was also made for the R to discuss the matters with the
headmaster [WIT.003.001.0736]. | was the one who spoke out about it at first, as
I had just been caught out by the boy saying that his grandfather had interviewed
Drummond for an English private school.

Following this, Drummond appeared in the.Common Room with Bob Lyon, the
bursar, as his witness, and read to us a two-page letter accusing us of gross
behaviour and of acting in a cabal, threatening that he could sue us for slander. |

-asked for a copy of the letter because it was long and | said | wanted the chance

to reply, but he refused. In a way typical of the way Drummond ran the school, |
heard later that he demanded to know who had spoken out and who had
broached the topic of his ‘inaccuracies’. He was, | learned, given my name. As to
the accusations, on being refused a copy of the ‘letter’ he had read out to the
Common Room | wrote a letter of complaint to him and then went to see him. To
my astonishment he now denied having used the word ‘cabal’.

The only other times all of the staff would meet would be towards the end of
term, when there would be discussions about students before reports went out.
That wasn’t really a chance to discuss other matters. We did try to bring up other
topics, but the purpose of the meeting was primarily to go through the list of
pupils to see if there was anything we needed to talk about. We also had
meetings at the start of term but again there was no real opportunity to discuss
topics we as staff might put forward.

There was no grievance procedure for staff. It wouldn't have been set up
because they couldn't conceive there would be grievances. Drummond had
coined the PR term, ‘the Loretto Family’. This very term suggested there could
not be a grievance for we were all so close, staff and head, that there could not
be any problem in the first place.
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Staff assessment

65.

66.

Staff assessment started under Drummond. | guess the idea behind it would be
that you could mention things you weren’t happy with or make suggestions and
there would be ‘progress’. We knew we’d be fools if we wrote the lot down on
paper. We learned quickly that it was dangerous to seem to criticise Drummond.

In my case, | was cautious in what | wrote down on the forms but Drummond just
twisted things. | reported on my assessment form that there was a problem of
kids not reading the books, but he said it was maybe me who had the problem.
That wasn’t the case as others had had the same problem and it had been even
noted earlier in the Common Room minutes. | think it important that he did not
understand the aims of teaching English literature, namely to teach students to
be alert, critical, to see between the text’s lines. So in that respect, he saw me as
a threat.

Governors

67.

68.

All the governors were all Old Lorettonians, ‘old boys’. There were twenty of
them, together with a vice chairman and chairman, all old boys and so naturally
very loyal to the school. | suspect there was a sort of ‘self-satisfied’ feeling
among them that the school was wonderful, in the sense that they would not feel
much need to ‘interfere’ and question the nature of the school because it was
‘tried and tested’ and had produced them. The was
an old boy too. The governors would come down to the school once in a while
and we'd have drinks in a very echoing room, and a fairly smart dinner. In that
sort of circumstance, you're not really going to talk about serious issues unless
you know them well. It is intended as a pleasant social gathering, not a work
session.

We put up a suggestion in the Common Room minutes years before | left for us
to get a teacher-representative on the board of governors. The answer came

back saying that we already had a special contact in one of the governors, Alan
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70.
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Johnston, who would come down to speak to us any time we wanted. Alan
Johnston was the Dean of the Faculty of Advocates. He was not considered
affable by most staff.

The governors were very cut off from us. Drummond sent an annual report to
them which we couldn’t see. We didn’t contribute to it. | don’t think the Gang of
Four did either. | am sure there would have been some sort of discussion with us
if they did so.

| was told later by Margaret Kerr, the accountant lady, that she had seen the
discipline problems as a topic minuted after a governors’ meeting with
Drummond in a document for the governors. According to her, it was minuted
that according to Drummond any discipline problems went back to that one term
wen N

That was nonsense to blame everything on one term. But of course staff never
knew what the governors were being told and they were cut off from us, so there
was no opening to discuss it.

In the end, the governors didn’t do what governors are supposed to do, which is
be concerned about the welfare of the kids. That was their primary duty. | think
they saw their duty as being limited to seeing that the money rolled in, what
investments to make, how to make Loretto competitive.

The class assignments

Setting the assignments

72.

The topic of bullying had come up in the staffroom shortly before my class with

the group of boys who wrote about the bullying. The head of--
- said that her boy was being bullied, and the topic was then in the

national press. I'm sure also that Dorothy Barbour had talked around this time
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bullying. He did say years later though, that he had heard an inkling of the
deodorant stick episode but just thought it was empty gossip.

137. | also spoke to John Anderson, the chaplain. | thought he would be a good
person to talk to given his role in the school. He and | decided which boys to
interview. | didn’t know any of the boys. John ruled out talking to_

he considered him inclined to tell lies. We interviewed - -

138. The FeR | also knew about some of this matter, as he was
present when | interviewed - either later the same day as | had
interviewed.or the next day.

139. Because | was concermned about how the headmaster might react when he
learned of my probings, | also phoned one of the art teachers, Jonathon
Macfarlane, to clarify some facts. He had told me previously about Drummond
interfering in a matter unrelated to all of this, and | thought that if the governors
were to become involved as would surely happen eventually, | needed to be able
to tell the govemnors exactly what Drummond was like. He phoned Drummond
and must have told him amongst other things that | wrote comic poems about
him and was pursuing some sort of investigation. | think it was mainly through the
art teacher that Drummond got to know what was going on.

Consulting the school doctor

140. Eddie Maguire was the school doctor. He would consult sick boys in a room near
our Common Room. | went to see him in the school after | had set the
assignment. | wasn't sleeping at all and was exhausted. | talked about the things
most on my mind, which were the anal assaults with hockey sticks and a
deodorant stick. | think | mentioned only this. | probably said I'd been trying to
find out if it was true, and | very possibly said that the kids told the headmaster. |
may not have. He got quite a shock. | watched his face when 1 told him what |
was discovering. | have checked back on the notes | made at the time and I've
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165.

156.
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own account. He was, after all, the head of school with- a remarkably close
relationship with Drummond.

My supposition is that_ was told by _ but on

Drummond’s orders not to do those things any more.-should have been
summoned by the headmaster who should have dealt with the issue, possibly
with Duncan Wylie and thepresent too; but that was the way
Drummond operated: he’d get a boy to do it and keep himself out of it if possible
when he himself might not want to be seen involved. In retrospect | think it was
grotesque of him to have put a mere lad in this strange moral position of helping
hide serious sexual assaults.

| don’t remember exactly when the interview with -took place. Dorothy

helped arrange it. It was decided that | would go up a notch and get
e theinvoived. Dorothy was saying that it mustn’t be thought |

was prompting the boy so | was not to be alone with him. The chaplain was also

present at the interview. Dorothy thought that-could be a bit upset by it

all, so she said that we should do certain things after it, such as letting his

housemaster, Duncan Wylie, know so that he could keep an eye on him.

We also arranged that Duncan Wylie, the chaplain, John Anderson, and | would
meet with the boy in the chaplaincy centre the next day just to make sure he was
okay. All | know from the notes | kept was that Duncan never turned up.

| taped the interview with ||l The little cassette recorder used allowed me
to make two recordings at the same time. | have now had it put onto CD, which
has improved the sound quality a lot, for in the twenty five years since recording
the interview the tape had decayed. Nor was it well placed as regards distance
from each speaker at the time. | listened to it again recently and made a digest of
my discussion with him. It's clear from the tape that | wasn’t pushing the boy. He

doesn’t sound upset.
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would have to move on. | did at one point think that he would be the one who
would have to go, not me.

School governor involvement

163.

164.

165.

166.

| don’t know how much the governors generally knew about what I'd been told by
the class. What | think happened was that Drummond phoned the chairman up
and said | want rid of David Stock because he’s questioning me. Alan Johnston

was the governor who dealt with it all after that._

‘the school beyond being a governor. And, of course, he was an old boy himself
like all the others.

| think Drummond would have said to Alan Johnston that | was trying to

" ‘'undermine him. There was another element to this: staff had been worried when

‘they were told that Drummond was coming in as headmaster as he had only
taught for about two years, this being divinity at Fettes. Alan Johnston had come
down to the school at that time and made a speech telling us all that he was
going to be one of the great headmasters. So, | don’t think Alan Johnston would
have wanted to admit he'd made a bad mistake. Also, Drummond had been
getting the school full for a long time.

| was told by phone by Alan Johnston to stay at home. Alan Johnston then came
to my home with a man called whom | used to teach. He never spoke
at all. Alan Johnston walked in and told me thatwas his “amanuensis”.

* The arrangement for him to come to my house must have been made on the

phone. | was expecting a sensible discussion with him alone on how to resolve
things. He had made out that we were going to have this creative, defusing

- - discussion and it turned out completely different.

It seemed to me that Alan Johnston was in arush to sort me out. He immediately
said to me, “There have been four allegations made against you". | wasn'’t
expecting that sort of attack. One of the allegations was that | wrote poems about

37






























205.

206.

207.
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The kids didn’t get a document saying that the chaplain was there for them but it
was understood. After all there was a chaplaincy centre attached to the school's
chapel where students were prepared for confirmation -and were surely told to
come there with any problems. Nor is it as if the chaplain acted as uninvolved,
having had a row with Drummond when the ChildLine poster was moved by him
when he came back from sabbatical.

| did hear from Dorothy Barbour later that there was some chat among the staff
about my having left, and Gavin McDowall said that | had done everything
correctly. | imagine most people would have thought that telling your head of
department a bit, consulting child protection and the professional association,

and getting the chaplain and theinvolved would be the right

way to go about things.

Ironically, Duncan Wylie was put in overall charge of pastoral affairs in the entire
school after | left. It was a new post, ‘Child Protection Officer’. | don’t know
exactly what it involved though it seems obvious it did involve the same role as
he had failed in in Pinkie. It seems to me that promotion is a good way. to sort out
someone who might be a problem. It disarms them. Duncan should have been
furious with Drummond for not telling him what the boys had said about the

bullying in Pinkie House. _was still there when Drummond was
told and Duncan was his housemaster but instead of telling Duncan, Drummond

had just relied on the head boy, || to ce2' with it. 1t makes me so

cynical that the person who was unaware of a lot of things that were going on in
his house was later put in charge of pastoral care for the entire school.

Inspections

| was told by Ken Marks after | had left the school that there was soon to be an
official inspection by a team led by Dr McKilligan. The team went in for three
days one term after | left. Ken told me that a few days before the team arrived a
page had been torn out of the Common Room minutes. He did not know who
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